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Key: Accountability and 
Contractual 
Ownerships

Accountability 
Reporting Routes

Accountable Decision 
Making Group

Operational Delivery 
and Support

Additional 
Consultation

Sub-contracted

• Overall organisational and contractual accountability 
is provided by the Managing Director of NHS 
Benchmarking Network (NHSBN)

• Overall clinical leadership and accountability for the 
audit is provided by the NACEL Clinical Lead
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NHS England, the Welsh Government and 
Healthcare Quality Improvement Partnership

(Accountability, ownership, data controllers and 
commissioners)

HQIP contract team
(Monitoring and accountability route for 

contractual delivery and financial control)

NACEL Steering Group

NHSBN Delivery Team

Bereaved persons involvement through focus groups

Various sub-groups on specific topics e.g., equitable 
care, mental health task and finish group

Methodological expertise

NACEL Clinical Lead

Quality Improvement Clinical Advisor
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